AGENDA COVER MEMO

DATE: 9/27/2005

TO:

Lane County Board of Commissioners

DEPT.: Board of Commissioners

PRESENTED BY: Members of the S.A.V.E. Committee

AGENDA ITEM TITLE:

ORDER/In the Matter of Awarding Non-cash S.A.V.E. Awards to Miriam

Bolton, H&HS Administration and Judy Borgstahl, H&HS Administration.

L

MOTION

MOVE APPROVAL OF BOARD ORDER AWARDING MIRIAM BOLTON, H&HS
ADMINSTRATION, FORTY (40) HOURS OF TIME MANAGEMENT

AND

MOVE APPROVAL OF BOARD ORDER AWARDING JUDY BORGSTAHL, H&HS
ADMINSTRATION, EIGHT (8) HOURS OF TIME MANAGEMENT

I

ISSUE OR PROBLEM

The §.A.V.E. (Suggestions Are Valuable to Employees) Committee reviewed two proposals, one
submitted by Miriam Bolton, H&HS Administration and Judy Borgstahl, H&HS Administration. Both

proposals are worthy of a reward. The Committee has recommended awards to the Board of

Commissioners.

III.

DISCUSSION

A. Background

The S.A.V.E. Committee met and reviewed the attached proposals. The Committee has
reviewed the proposals at length and found them worthy of considerable merit.




The Bolton proposal requests that a BABY CHANGING STATION be installed in the basement and
second floor restrooms in the PSB building. The S.A.V.E. committee members were surprised when the
proposal was reviewed that PSB did not have any type of facility to accommodate infants and toddlers in
the restrooms. Upon discussing it, the SAVE Committee realized the need for the equipment and how
much the lack of such facilities must have impacted the families that do visit PSB. Vital Records and
Children and Families both serve citizens who often come in with infants. A Baby Station would provide
a safe and sanitary place to change diapers or address any other need that might be done between parent
and infant that should be done in private instead of out in the open. This proposal does not save the county
money per se, but the intangible good will that would be created from the implementation of this proposal
would be repaid a thousand fold by each grateful parent or caretaker.

The Borgstahl proposal describes employee efficiency in expense reimbursement. Ms. Borgstahl
suggested DIRECT DEPOSIT as a means of reimbursing county employees for their expenses.
Currently, all expenses are reimbursed on a separate check that the employee has to pick up. If attached to
DIRECT DEPOSIT, this would save time and work interruption for the employee. In reviewing
Borgstahl’s proposal, the S.A.V.E. committee invited Central Finace employees, Dave Shiffer and Sally
Havicus to provide information regarding feasibility, implementation and just general overview of how
this would impact Central Finance. Both were very receptive to the idea but said that at this time
implementation would be a problem because the software does not have the capability at this time.
Having the expense check attached to direct deposit would save the county money in terms of no job loss
hours. Now each employee has to pick up his or her own expense check and this takes away time from
work especially for agencies that are off site i.e. Public Works.

The committee arrived at the decision to award different amounts of TM for the different proposals
because the Lane Manual 2.455 item (6) states that “Awards may include time management, gift
certificates, or other non-cash items”. The committee interpreted this to mean that it had discretion as to
how much TM or other non-cash awards could be presented. In reviewing the proposals the committee
agreed that the BABY CHANGING STATION was an idea that was long overdue and would benefit all,
employees and the public.

The S.A.V.E. Committee consists of the following members:

Peter Sorenson, Board of County Commissioners

Connie Perry, Health and Human Services, representing AFSCME

Kevin Brown, Public Works, representing Admin/Professional

Steve Davis, Lane County Sheriff’s Office, representing non-represented staff
Chuck Forester, Lane Workforce Partnership, representing Department managers
Faye Stewart, Board of Commissioners, Alternate

Lori Green, Land Management, Alternate

Deanna Makin, Public Works, Alternate

Marc Swindling, Youth Services Alternate

Lisa Smith, Youth Services Alternate

B. Analysis



S.A.V.E. stands for Suggestion Are Valuable to Employees. The County has determined that creative
ideas determine recognition and reward. The committee determined each proposal addressed the criteria
outlined in Lane Manual 2.455 (2). The proposals improved operations, methods, procedures, product
quality, service, working conditions and workflow. They promoted coordination and public relations.
The S.A.V.E. Committee is composed of five members: two management and three non-management
employees, plus alternates. The Committee solicits and reviews proposals that meet the criteria outlined
in Lane manual. The Committee then recommends non-cash awards to the Board of County
Commissioners who then make the final award to staff for their ideas.

C. Alternatives/Options

1. Award Miriam Bolton 40 hours of Time management. Award Judy Borgstahl 8 hours of
Time management.

2. Provide Miriam Bolton and/or Judy Borhstahl altemative recognition for their proposals, to
be determined by the Board of County Commissioners.

D. Recommendations

The S.A.V.E. Committee recommends awarding Miriam Bolton 40 hours of Time management.
The S.A.V.E. Committee recommends awarding Judy Borgstahl 8 hours of Time management.

E. Timin

With Board approval, the additional time management hours will be added to the respective staff’s
time management account through the Human Resources Division.

IV. IMPLEMENTATION/FOLLOW-UP

Staff will work with Human Resources to implement the awards.

V. ATTACHMENTS



1. Board Order

2. Board Order

3. Bolton Proposal
4. Borgstahl Proposal



IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

IN THE MATTER OF AWARDING MIRIAM
BOLTON, H&HS, A S.AV.E. AWARD OF 40

)
ORDER NO. )
) HOURS OF TIME MANAGEMENT.
)
)

WHEREAS, the S.A.V.E. (Suggestions Are Valuable to Employees) Committee reviewed
the most recently submitted S.A.V.E. proposals; and

WHEREAS, the S.A.V.E. Committee found the Bolton proposal to meet the standards
needed t{o be eligible for consideration by the Board of County Commissioners as per Lane
Manuel 2.453; and

WHEREAS, the Committee determined the proposal eligible for an award other than
cash; and

WHEREAS, the Board of County Commissioners as the governing body of Lane County
may, in accordance with Lane Manual 2.453, award employees for their S.A.V.E. proposals;

NOW, THEREFORE IT IS HEREBY ORDERED that the Board of County
Commissioners shall award Miriam Bolton forty (40) hours of Time Management

DATED this day of , 2005.

Anna Morrison Chair, Lane County Board of
Commissioners



IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

IN THE MATTER OF AWARDING JUDY
BORGSTAHL, H&HS, A S.AV.E. AWARD OF 8

)
ORDER NO. )
) HOURS OF TIME MANAGEMENT.
)
)

WHEREAS, the S.A.V.E. (Suggestions Are Valuabie to Employees) Committee reviewed
the most recently submitted S.A.V.E. proposals; and

WHEREAS, the S.A\V.E. Committee found the Borgstahl proposal to meet the
standards needed to be eligible for consideration by the Board of County Commissioners as per
Lane Manuel 2.453; and

WHEREAS, the Committee determined the proposal eligible for an award other than
cash; and

WHEREAS, the Board of County Commissioners as the governing body of Lane County
may, in accordance with Lane Manual 2.453, award employees for their S.A.V.E. proposals;

NOW, THEREFORE IT IS HEREBY ORDERED that the Board of County
Commissioners shall award Judy Borgstahl, eight (8) hours of Time Management

DATED this day of , 2005.

Anna Morrison Chair, Lane County Board of
Commissioners
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